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Business Knowledge Level Skills & Attitudes Level
Vision & Mission Entrepreneurs/
Intrapreneurs
. _— 3.5 5 :
Problem Analytics and 25 Financial & Accountin Communication Collaborative
Solutionize 4 g 3
Preferred :
Competencies Risks & Crisis 2 k35 Critical,' Strategics
Management Thinking
(KSA) 2
3.5 i isti 0
Matrics and KPls 5% ogreat;;:.el;:gmlcs 25 3.5
3 Leaderships Problem Solving
Data Analytics
Marketing & Sales
=== Normal MSIM == Cross-Functional Operations & Supply Chain === Normal MSIM ===Cross-Functional Operations & Supply Chain
-
Learning Methods .
m Lecturing
10%
20% . .
o m Simulation
10%
Learning = Team
Methods

20%

40%

discussion/Sharing

m Self Experiential
Learining/ Decoding
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¢ Kottler’s Value Chain (Relationship only)
- Kottler’s Value Chain Analysis (wuzt1{KiWu1au)
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Course Outline &
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Day 1
Welcome/Gretting/ Learning Goals
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© | Q&A, Summary and Decoding

tunstiRlnIsIis:9:19a130 0.5 3U NszusUNISEY d:=darlunisaunuinaztKAIUSABILINTU LazAISWOISUIKIN

dchusuiivkSagwIsSunISnausuLwLTu

On-Top
Sessions/Topics
(Optional)

(TAlE9191ALIaY)

O D) Kottler’s Value Chain Analysis + Basic P3Y PRAOW Problems solving Framework W 0.5 5u
UiDLITYIAUNIST1AS 1:HUK 10 1ns:UunIsN1eiu TagidouTovus:aunisailu MonsoonSIM lUgvaniunisaiosv 1o
suchuruvyovdyr tilonisunlvmiaiase ua:owuwulunissan1siyriare BASIC P3Y PRAOW Problem Solving
Framework rg1a5uasorne:voviias 1Ky mion1sunlyum
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25-40 rinu (5-8 ndu)
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v KU Workshop Wugu A2SUNDWAAINSHAMKAWULUMIISIU tidlHiaUs:Tovigvga
1-1.55u
szg=1dan 1 5u dKsunduyuna 20-30 ru (5 nduavy) uas 1.5 5u dKsunduuuna 31 rau (6 ndw) July
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: nstdviulunasioaudu Web Browser Tiinasdacv Software a 9
. ¢ Basic Audio and Visual (Projector/Screen)
Training L. .
. e Wi-Fi Connectivity
Facilities .
¢ Flip charts ua: Markers
Khun Narissara Chaichana ( Jib) Khun Sutasinee Krajangphat (Som-o)
_ . Corporate Sales Advisor Corporate Sales Advisor
aaao
Mobile: 099-1633555 Mobile: 094-6351466
Email: parissara@mindtools.co.th Email: sutasinee@mindtools.co.th
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